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REGULAR MEETING
UNITED LAGUNA WOODS MUTUAL LANDSCAPE COMMITTEE

Monday, August 26, 20
BOARD ROOM/V

24 —1:30 p.m.
IRTUAL

Laguna Woods Village

24351 El Toro Road, Lag

una Woods, CA

Laguna Woods Village owners/residents are welcome to participate in all open committee
meetings and submit comments or questions for virtual meetings using one of three options:

1. Join the Zoom meeting at https://zoom.us/j/93131082872.

Via email to meeting@vmsinc.org any time before

the meeting is scheduled and before the

agenda item you wish to speak to during the meeting. Please use the name United Mutual

Landscape Committee in the subject line of the
included.

email. Name and unit number must be

FYI: All landscaping rules and regulations may be found in the United Landscape Manual on the
Village website: https://www.lagunawoodsvillage.com/documents/view/United-Landscape-

Maintenance-Manual-Updated-June-2020.pdf?v=1597776227

AGENDA

Call Meeting to Order
Acknowledgment of Media
Approval of the Agenda
. Approval of the Meeting Report for July 22,
2024
5. Remarks of the Chair
6. Department Head Update
a. Project Log
b. Water Use Comparison Graph
c. Tree Work Status Report
7. Member Comments (Items Not on the Agenda)
8. Response to Member Comments
ltems for Discussion and Consideration:
9. 471-E Tree Removal Request
10. 312-A Tree Removal Request
11. CDS 40 Bench Request
12. CDS 16 Bench Request
13. AB1572 Education

N~



https://zoom.us/j/93131082872
file://grf-fs2/FS$/Committee%20AGENDAS/20%20Agendas/United/meeting@vmsinc.org
https://www.lagunawoodsvillage.com/documents/view/United-Landscape-Maintenance-Manual-Updated-June-2020.pdf?v=1597776227
https://www.lagunawoodsvillage.com/documents/view/United-Landscape-Maintenance-Manual-Updated-June-2020.pdf?v=1597776227

Future Agenda ltems: All matters listed under Future Agenda Items are items for a future

committee meeting. No action will be taken by the committee on these agenda items at this
meeting.

Concluding Business:
14. Committee Member Comments

15. Date of Next Meeting — September 23, 2024 at 1:30 p.m.
16. Adjournment

*A quorum of the United Board, or more, may also be present at the meeting.

Sue Quam, Chair
Kurt Wiemann, Staff Officer
Megan Feliz, Department Administrative Assistant
Telephone: 949-268-2565



UNITED LAGUNA WOODS

M UTUA'L

REPORT OF THE REGULAR OPEN MEETING OF THE
UNITED LAGUNA WOODS MUTUAL
LANDSCAPE COMMITTEE

Monday, July 22, 2024 —1:30 P.M.
24351 El Toro Road, Laguna Woods, CA 92637
Board Room and Virtual with Zoom

REPORT
COMMITTEE MEMBERS PRESENT: Sue Quam — Chair, Anthony Liberatore,
Vidya Kale
COMMITTEE MEMBERS ABSENT: None
OTHERS PRESENT: Maggie Blackwell, Ellen Leonard
ADVISORS PRESENT: Ann Beltran, Mary Sinclair
STAFF PRESENT: Kurt Wiemann, Megan Feliz

1.

2.

3.

4,

Call to Order

Chair Quam called the meeting to order at 1:30 p.m.
Acknowledgment of Media

No media were present.

Approval of the Agenda

Director Kale made a motion to accept today's agenda; Director Liberatore
seconded the motion. Hearing no objection, the agenda was approved
unanimously.

Approval of the Meeting Report for June 24, 2024

The committee unanimously approved the meeting report.

Agenda ltem #4
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5. Chair’'s Remarks

Chair Quam gave a brief introduction and explained how member comments
work. She also explained AB 1572 and updated everyone on the status of the
2025 business plan.

6. Department Head Update

6a. Project Log

Mr. Wiemann notified the committee that turf reduction is still in progress,
and a rebate will be received after the final measurements are complete. All
annual scheduled work is on time. He updated the committee that the
mapping project is moving quickly and should be complete by August 1.

6b. Water Use Comparison Chart
Mr. Wiemann explained the charts.
6¢. Tree Work Status Report

Mr. Wiemann gave a brief overview.

7. Member Comments (Iltems not on the agenda)

One member commented regarding revising the report from the last
meeting.

One member commented on a fig tree.

One member commented on mulch, tree concerns, and herbicides.
One member commented on turf reduction concerns.

Three members commented on AB 1572.

One member commented on the rising water costs and wildlife crossings in
turf areas.

One member commented on the PAC irrigation system.

8. Response to Member Comments

Mr. Wiemann and the Chair responded to member comments.

Agenda ltem #4
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Items for Discussion and Consideration

9. 257-C Tree Removal Request

Mr. Wiemann presented a brief overview of the recommendation. Discussion
ensued on the tree removal request.

Director Liberatore moved to accept the staff's recommendation to deny the tree
removal request; Director Kale seconded the motion. Hearing no objections, the
motion passed unanimously.

10.565-A Tree Removal Request

Mr. Wiemann presented a brief overview of the recommendation. Discussion
ensued on the tree removal request.

Director Liberatore moved to accept the staff’'s recommendation to deny the tree
removal request; Director Kale seconded the motion. Hearing no objections, the
motion passed unanimously.

11.795-C Tree Removal Request

Mr. Wiemann presented a brief overview of the recommendation. Discussion
ensued on the tree removal request.

Director Liberatore moved to accept the staff’'s recommendation to deny the tree
removal request; Director Kale seconded the motion. Hearing no objections, the
motion passed unanimously.

12.251-A Tree Removal Request

Mr. Wiemann presented a brief overview of the recommendation. Discussion
ensued on the tree removal request.

Director Liberatore moved to accept the staff's recommendation to deny the tree
removal request; Director Kale seconded the motion. The motion was called to a
vote of 1-2-0; Director Kale and Chair Quam opposed it. The tree will be
removed.

Agenda ltem #4
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13.2038-C Landscape Alteration Request

Mr. Wiemann presented a brief overview of the items. He explained to the
committee that his staff misinterpreted the turf reduction completed by 2041-C.
Staff had approved the turf reduction but failed to properly document it; the
resident at 2041-C had approval to perform the alterations in front of the unit.

After the United Board agenda prep meeting, this item was returned to the
committee and requested to be separated into two motions. Discussion ensued
on both motions.

Chair Quam moved to accept the staff's recommendation to deny the removal of
the trellis; Director Kale seconded the motion. The motion was called to a vote of
2-1-0, with Director Liberatore in opposition.

Chair Quam moved to accept the staff’'s recommendation to deny the request to
remove plant material to place a crushed stone pathway; Director Kale seconded
the motion. The motion was called to a vote of 2-1-0, with Director Liberatore in
opposition.

14.Clipping Ticket Pilot

Mr. Wiemann presented an overview of the pilot program. A discussion ensued
regarding alternatives to purchasing plastic bins for clipping. Chair Quam made a
motion to ask staff to provide pricing for alternative containers at the next
meeting. Director Liberatore seconded the motion; the motion passed
unanimously.

15.Committee Charter

The committee reviewed the redline changes to the charter. Chair Quam made a
motion to accept the changes to the committee charter; Director Liberatore
seconded the motion. The motion passed unanimously.

Future Agenda Items: All matters listed under Future Agenda Iltems are items
for a future committee meeting. No action will be taken by the committee on
these agenda items at this meeting.

e AB 1572 Budgeting

e Educating residents on AB 1572

e KPI's

Concluding Business

16.Committee Member Comments

One comment was made.

Agenda ltem #4
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17.Date of Next Meeting — August 26, 2024 at 1:30 p.m.

18. Recess at 3:21 p.m.

Y ¥ ¥N-
semingrg e 'Quam, Chair

Sue Quam, Chair
Kurt Wiemann, Staff Officer
Telephone: 949-268-2565
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Irrigation & Mixed Consumption, CCF

United Mutual - Irrigation & Mixed Consumption
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2021 - 2024 Trends

Jan

Feb

Mar

114

Apr | May | Jun Jul Aug Sep

w2021

27,532

35,815

37,220

53,259|58,218|61,455 54,507 |63,799 48,513 28,745 |42,545 | 15,758

m 2022

26,815

37,122

46,983

37,122 58,063 |55,452|47,313 49,646 |38,395|36,477 24,638 17,440

2023

16,443

17,839

16,621

30,972 /37,304 |43,858|63,547 45,565 42,652 /36,326 32,712 /20,879

m 2024

18,161

15,287

16,314

26,492 /43,646 59,351
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United Mutual Off Schedule Tree Work

Location of
Date Manor Description Tree Type Labor Hours Reason Decision Level Replacement Tree Replacement
7/8/2024 409 Trim African Sumac 8 Full Trim Staff
7/8/2024 2188 Trim Red Bud 8 Full Trim Staff
7/8/2024 540 Trim Magnolia 8 Full Trim Staff
7/8/2024 2 Hanger Silk Tree 2 Hanger in Canopy Staff
7/8/2024 2115 Clearance Weeping Fig 1 Clearance Trim Staff
7/8/2024 2115 Clearance Brazilian Pepper 1 Clearance Trim Staff
7/9/2024 123 Hanger Silk Oak 3 Hanger in Canopy Staff
7/11/2024 347 Clearance King Palm 3 Clearance Trim Staff
7/11/2024 629 Trim 2 Silk Oaks 16 Full Trim Staff
7/11/2024 629 Trim Gold Medallion 4 Full Trim Staff
7/11/2024 892 Clearance Rusty Leaf Fig 2 Clear, Endweight Staff
7/11/2024 2037 Trim King Palm 2 Full Trim Staff
7/11/2024 2210 Removal Persimmon 4 Resident Request Staff TBD TBD
7/11/2024 2127 Removal B. bush 3 In Decline Staff TBD TBD
7/11/2024 119 Trim Silk Oak 7 Full Trim Staff
7/12/2024 119 Trim Silk Oak 9 Full Trim Staff
7/17/2024 542 Trim Liquid Ambar 12 Full Trim Staff
7/17/2024 543 Trim Liquid Ambar 10 Full Trim Staff
7/17/2024 558 Trim Liquid Ambar 12 Full Trim Staff
7/18/2024 55 Removal Monterreey Pine 12 In Decline Staff TBD TBD
7/18/2024 544 Removal Liquid Ambar 20 In Decline Staff TBD TBD
7/18/2024 401 Removal Bottle Tree 6 In Decline Staff TBD TBD
7/18/2024 568 Trim Holly Tree 2 Full Trim Staff
7/18/2024 568 Clearance Chinese ElIm 3 Clear, Endweight Staff
7/19/2024 62 Clearance Rusty Leaf Fig 3 Clear, Endweight Staff
7/19/2024 879 Removal Orchid Tree 4 In Decline Staff TBD TBD
7/19/2024 946 Trim Patio Tree 2 Full Trim Staff
7/23/2024 136 Hanger Liquid Ambar 2 Hanger in Canopy Staff
7/23/2024 579 Hanger Australian Willow 2 Hanger in Canopy Staff
7/25/2024 12 Hanger Star Pine 2 Hanger in Canopy Staff
7/25/2024 273 Hanger Silk Oak 2 Hanger in Canopy Staff
7/29/2024 597 Clearance C. Myrtle 2 Clear, Endweight Staff
7/29/2024 723 Clearance 2 Carrotwood 4 Clear, Endweight Staff
7/29/2024 723 Clearance C. Myrtle 2 Clear, Endweight Staff
7/29/2024 764 Clearance 3 Magnolias 5 Clear, Endweight Staff
7/29/2024 764 Clearance Brisbane Box 2 Clear, Endweight Staff
7/29/2024 897 Trim Carrotwood 3 Full Trim Staff
7/30/2024 136 Trim Liquid Ambar 15 Full Trim Staff
8/1/2024 2219 Trim 3 Red Bud 7 Full Trim Staff
8/1/2024 2161 Removal Red Bud 2 In Decline Staff TBD TBD
8/1/2024 936 Clearance 3 Poddocarpus 6 Clear, Endweight Staff
8/1/2024 862 Trim 2 Torulosas 6 Full Trim Staff
8/1/2024 795 Trim Loquat 4 Full Trim Staff
8/1/2024 326 Trim 2 Bottlebrush 6 Full Trim Staff
8/2/2024 2019 Trim Queen Palm 4 Full Trim Staff
8/2/2024 2019 Clearance Carob Tree 3 Clear, Endweight Staff
8/2/2024 2082 Removal Peppermint 16 In Decline Staff TBD TBD
8/5/2024 553 Hanger Red Bud listed a Magnolia 2 Hanger in Canopy Staff
8/5/2024 839 Hanger Pinus Brutia 4 Hanger in Canopy Staff
8/5/2024 727 Hanger Liquid Ambar 3 Hanger in Canopy Staff
8/6/2024 507 Hanger Liquid Ambar 3 Hanger in Canopy Staff
8/6/2024 241 Hanger Silk Oak 2 Hanger in Canopy Staff
8/7/2024 790 Hanger Silk Oak 3 Hanger in Canopy Staff
8/8/2024 23 Removal Volunteers 4 removed volunteers Staff TBD TBD
8/8/2024 320 Clearance Carob Tree 2 Clear, Endweight Staff
8/8/2024 178 Clearance Crape Myrtle 2 Clear, Endweight Staff
8/8/2024 238 Removal Orange Tree 2 Resident Request Staff TBD TBD
8/8/2024 928 Removal Windmill Palms 2 In Decline Staff TBD TBD
8/8/2024 930 Removal Windmill Palms 2 In Decline Staff TBD TBD
8/8/2024 561 Clearance Carrotwood 2 Clear, Endweight Staff
8/8/2024 689 Clearance Honey Loquat 2 Clear, Endweight Staff
8/8/2024 853 Clearance Liquid Ambar 2 Clear, Endweight Staff
8/8/2024 181 Clearance Mimosa 2 Clear, Endweight Staff
8/9/2024 401 Removal Brisbane Box 4 In Decline Staff TBD TBD
8/9/2024 290 Removal Liquid Ambar 8 In Decline Staff TBD TBD
8/9/2024 119 Removal Spartan Juniper 4 In Decline Staff TBD TBD

Agenda ltem #6¢
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UNITED LAGUNA WOODS

UTuU A/

STAFF REPORT

DATE: August 26, 2024
FOR: Landscape Committee
SUBJECT: Tree Removal Request: 471-E Calle Cadiz - California Sycamore

RECOMMENDATION
Approve the request for the removal of one California Sycamore tree located at 471-E Calle
Cadiz.

BACKGROUND
The requestor became a member in April 2012, and is requesting the removal of one California
Sycamore tree, Platanus Racemosa, located in the shrub bed area at the front of the unit.

The reasons cited for the removal request are tree limb drop and rodent activity. There was
hole located at the root crown for the alleged rat intrusion. There are five additional signatures
on the Mutual Request Form in favor of the removal (Attachment 1).

The height of the tree is approximately 45 feet, with a trunk diameter of approximately 21
inches. The tree is growing approximately five feet from the manor (Attachment 2).

DISCUSSION

At the time of the inspection, the tree was found to be in an elevated shrub bed with sufficient
space for a tree of this size and its root structure. The tree’s trunk was found to be hollow; this
means the tree is structurally unsound and should be removed. There were no signs of pests
or prior pest activity. There was no deadwood in the canopy yet internal decay was present.

This tree meets the parameters set forth in § 3.3.3, Infrastructure Conflicts, of the United
Mutual Urban Forest Management Plan. It is the recommendation of the staff the tree removal
be approved.

FINANCIAL ANALYSIS
The recurring cost to trim the trees is $185 each. The estimated cost to remove the tree is
$1659. The estimated value of the tree is $6,080 based on the tree inventory data.

Prepared By: John Cox, Landscape Manager

Reviewed By: Kurt Wiemann, Director of Field Operations

Megan Feliz, Landscape Administrative Assistant

Agenda ltem #9
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United Laguna Woods Mutual
Landscape Committee
August 26, 2024

Page 2

ATTACHMENT(S)

Attachment 1: Mutual Landscape Request Form
Attachment 2: Photographs
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Attachment 1

Laguna Woods Village

il 1 _.- MUTUAL LANDSCAPE REQUEST FORM
i J[ gL?gE NOTE: THIS FORM 1S NOT INTENDED FOR ROUTINE MAINTENANCE REQUESTS .

F{:pél! non-routine requests, please fill out this form. . Per the policy of your Mutual, if your request
falls oulside the scope of the managing agent’s authority, it will be forwarded to the Mutual's
Landscape Committee for review. If you are unsure whether your request falls into this category,
first contact Resident Services at 597-4600 in order to make that determination.

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDEI\!T SERVICES.

[ ~Resident/Owner Information
You must be an owner to request non-routine Landscape requests. '~

“i"ﬂ £ CAUE CadT : ‘?/M.' /__E.e?‘ﬁ.f;
Address ' Today's Date

’;)J‘é\m Tﬁm%ﬁ

Residenht's Name Telephone Number

| Non-Routme Request s
Please checkmark the item that best describes your request. If none apply, piease checkmark
"Other” and explain.

E%ree Removal [0 New Landscape [] Off-Schedule Trimming
[ Other {explain):

[ ¢/ PReasonforRequest. . TR

Please checkmark the item(s) that best explain the reason for your request,
# Structural Damage [ Sewer Damage fay Dvergrown L] Poor Enndatlun

L LitterfDebris (O Personal Preferen@a
o Other (explainyZhe _Jite . 4 mmﬁﬁ Mm ﬁw;g‘; W >

GUIDELINES:

» Structural/Sewer Darnage: Damage to buildings, sidewalks, sewer pipes, or other facilities
may justify removal if corrective measures are not practical.

« Overgrown/Crowded: Trees or plants that have outgrc-wn the auailable space may justify
removal. . -

« Damaged/Declining Health: Trees or plants: that are decllnmg in health will be evaluated for
corrective action before removalfreplacement is considered,

s [ljtter and Debris: Because all trees shed litter seasﬂnally, th|$ Is not an adequale reason-to
justify removal.

+ Personal Preference: Because ane dues not like the appaaranc:a or other characteristics of

the free or plant does not justify its removal.

View Obstruction: Trées will not be off-schedule trimmed or removed due to view obstruction.

[ ]

Landscape/FormsfReguest Forms Pagelof2
Revised: March 2024 OVER =
Agenda ltem #9
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| Description & Location of Request o

Please briefly dEmdba the situation and the exact location of the subject of the request (e.g.,
“roots of pine tree in front of manor XYZ are lifting the sidewalk’). Atlach piciures as necessary.

MMMwmﬁ@hﬁWM
ﬁﬁamﬂa WW;%@WW

AL fxﬂum mamwﬁi_

| Signatures of All Nelghbors Affected By This Requeést a0
Because your request may affect one or more of your neighbors, it is imperative that you obtain
their signatures, manor nurnbers, and whether they are for, undecided, or against this request.

~ Signature Manor# | For | Undecided | Against
472D |
Y72 o J;f

Atl-F1 L1/
‘-'_F?FE Vv
4 HL V.

(Please attach a separate sheet if more signatures are necessary.)

|t ~Acknowledgement - Owner |
: s Lt A

Janet L. Barne 5/

Owner's Name

OFFICE USE ONLY
MOVE-IN DATE: DATE: INITIALS:
530 540 570 LAST PRUNED:
RELANDSCAPED: NEXT TIME:
TREE SPECIES:
COMMENTS:
TREE VALUE: TREE REMOVAL COST:

age 2 of 2
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United Laguna Woods Mutual
Landscape Committee
August 26, 2024

Page 3

Attachment 2
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United Laguna Woods Mutual
Landscape Committee
August 26, 2024
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United Laguna Woods Mutual

Landscape Committee
August 26, 2024
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United Laguna Woods Mutual
Landscape Committee
August 26, 2024
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United Laguna Woods Mutual
Landscape Committee
August 26, 2024

Page 7
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United Laguna Woods Mutual
Landscape Committee
August 26, 2024

Page 8
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United Laguna Woods Mutual
Landscape Committee
August 26, 2024

Page 9
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UNITED LAGUNA WOODS

UTuU A/

STAFF REPORT

DATE: August 26, 2024
FOR: Landscape Committee
SUBJECT: Tree Removal Request: 312-A Avenida Castilla — Canary Island Pine

RECOMMENDATION
Approve the request for the removal of one Canary Island Pine tree located at 312-A Avenida
Castilla.

BACKGROUND
The requestor became a member in September 2019, and is requesting the removal of one
Canary Island Pine tree, Pinus Canariensis, located in the shrub bed at the rear of the unit.

The reason cited for the removal request is structural damage. A root bulge adjacent to the
structure indicates root impaction against the foundation. There are six additional signatures
on the Mutual Request Form in favor of the removal (Attachment 1).

The height of the tree is approximately 45 feet, with a trunk diameter of approximately 21
inches. The tree is growing approximately five feet from the manor (Attachment 2).

DISCUSSION

At the time of the inspection, the tree was found to be in a poor location in an elevated shrub
bed with insufficient space for a tree of this size and its root structure. The database shows a
long history of sewer blockage dating back to 2020. The tree’s trunk was flared in its attempt to
balance itself, the tree looked to have been topped in a past trim cycle. This practice was
adopted to combat a previous community-wide beetle infestation. There were no signs of
active pests. There was no deadwood in the canopy and no decay present.

This tree meets the parameters set forth in §3.3.3, Infrastructure Conflicts, of the United Mutual
Urban Forest Management Plan. It is the recommendation of staff the tree removal be
approved.

FINANCIAL ANALYSIS
The recurring cost to trim the trees is $395 each. The estimated cost to remove the tree is
$1,659. The estimated value of the tree is $9,110 based on the tree inventory data.

Agenda Item# 10
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United Laguna Woods Mutual
Landscape Committee
August 26, 2024

Page 2

Prepared By: John Cox, Landscape Manager

Reviewed By: Kurt Wiemann, Director of Field Operations
Megan Feliz, Landscape Administrative Assistant

ATTACHMENT(S)

Attachment 1: Mutual Landscape Request Form

Attachment 2: Photographs

Agenda Item# 10
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Attachment 1

Laguna Woods Village:
MUTUAL LANDSCAPE REQUEST FORM
PLEASE NOTE: THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANCE REQUESTS

For all non-routine requests, please fill out this form. Per the policy of your Mutual, if your
request falls outside the scope of the managing agenl's authority, it will be forwarded to the
Mutual's Landscape Committee for review. [f you are unsure whether your request falls into this
category, first contact Resident Services at 597-4600 in order to make that determination.

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES.

| : Resident/Owner Information e

You must be an owner to request non-routine Lands

cape requests.
#/2 Afwm L&J{Lﬁa Mrﬂ?‘»‘-? ;f;;mm L«tfmeém

Address "f’ 2537 Today's Date
G prnte :,[J//l
ReSident's Name Telephone Number
B _Non-Routine Request |

Flease checkmark the item thal best describes your request. If none apply, please chechmark
‘Other” and explain,

ﬁTree Removal [ New Landscape [ Off-Schedule Trimming F7f P THE

0 0)= 4/2«{’4!/{14@:‘57.

M:M_E&M AT1sHS

I ~ Reason for Request - - 3
Flease cheﬂkmam the item(s) that best expiain the reason for your request.

Nfﬁiﬂ)Stmr:tur:;nI Damage 0[] Sewer Damage W Overgrown [ Poor Condition

1 Litter/Debris [ Personal Preference

1 Other {explain):

GUIDELINES:

@/SrrucmraFSewer Damage: Qamage=s buildings, sidewalks, sewer pipes, or other facilities
may justify removal if corrective measures are not practical.

Cvergrown/Crowded. Trees or plants that have outgrown the available space may justify
removal,

-

Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for
corrective action before removalfreplacement is considered.
~%> Litter and Debris: Because all trees shed litter seasonally, generally this is not an adequate

reason to justify removal. However, if granted, removalireplacement may be at the resident’
expense.

Porsonal Preference: Because one does not like the appearance or other characteristics of
the tree or plant generally does not justify its removal. However, if granted,
removal/replacement is usually at the resident’s expense.

|.andscape/Forms/Aeguast Forms Puge 1af 2
Revised: January 2020 OVER =
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[_F - Description & Location of Request |
Flease briefly describe the situation and the exact location of the subject of the request (e.g.,
“rools of pine tree in front of manor XYZ are lifting the sidewalk”). Attach plclures as necessary.

The Zooe om @ ‘ pont e /5 foo

MMMH’ e L rpun Ot ws

4 s J'f l o B s {7 y - ] =g { ﬂ; IEC'/

LA ‘ fore il yysl £ Cuit:

e e W . W g LE L /5 Lrs,
Slgnatu 5s of All Neighborg’ Affacted By ThIS Request '

Because your request may affect one or more of your neighbors, it is imperative that you obtain
their signatures, manor numbers, and whether they are for, undecided, or against this request.

‘Signature Manor# | For |Undecided | Against
£
3o
>/ gt
3.8}
/

g;ﬂf
ESINSH K

lease attach a separate sheet if more signatures are necessary.)

(

Acknowledgement - Owner
By signing, you are acknowledging this request.

Owner's Signature Owner's Name
OFFICE USE ONLY
MOVE-IN DATE: : DATE: : INITIALS:
530 540 570 LAST PRUNED:
RELANDSCAPED: ' NEXT TIME:
TREE SPECIES:
COMMENTS:
TREE VALUE: TREE REMOVAL COST:
Fage 2 of 2
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UNITED LAGUNA WOODS

J T U A |

STAFF REPORT

DATE: August 26, 2024
FOR: Landscape Committee
SUBJECT: Bench Request: 519-A Calle Aragon

RECOMMENDATION
Approve the request for one bench at CDS 40.

BACKGROUND

On July 19, 2024, the resident submitted a Landscape Request Form requested two benches
be placed adjacent to a recent turf reduction project (Attachment 1). According to the request,
the benches would provide a resting area for residents with health issues who cannot walk far
and a place for residents to gather for conversation.

On March 12, 2024, the United Board of Directors approved Resolution 01-24-27, Bench
Policy (Attachment 2). There are 11 signatures in favor of the bench placement.

DISCUSSION

The request is for two benches to be placed. This area is small and just underwent turf
reduction. Due to the limited funds available, staff recommends approving only one bench.
Staff recommends the bench be placed across from the turf reduction area under the existing
mature tree, facing the newly landscape area.

The original request for the turf reduction included a request for benches, the bench policy was
not in effect when the turf reduction was approved by the Committee, so the bench portion of
the request was put on hold.

FINANCIAL ANALYSIS

The cost to purchase the bench and install is $1,748.40. The placement and install would be
accomplished with Landscape Services staff (Attachment 4). There are sufficient funds
remaining in the supplemental funds approved in Resolution 01-24-35 to fund this request.

Prepared By: Megan Feliz, Department Administrative Assistant

Reviewed By: Kurt Wiemann, Director of Landscape Services

Agenda ltem#11
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Attachment 1

MUTUAL LANDSCAPE REQUEST FORM

For all non-routine requests, please fill out this form. Per the policy of your Mutual, if your request
falls outside the scope of the managing agent’s authority, it will be forwarded to the Mutual's
Landscape Committee for review. If you are unsure whether your request falls into this category,
first contact Resident Services at 597-4600 in order to make that determination.

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES.

| Resident/Owner Information
You must be an owner to request non-routine Landscape requests.

519 Cawe Aracon, Onir A Jowy 19, 2024
Address Today’s Date

Tom 4 Vet Avv lrisce .
Resident's Name Telephone Number

| Non-Routine Request ]
Please checkmark the item that best describes your request. If none apply, please checkmark
“Other” and explain.

(] Tree Removal [0 New Landscape [0 Off-Schedule Trimming
“K()ther (explain): insTALL Twe (L) RBTpe HEs AT NEw LY LANQASCAPSD
Cowvwmnen ANEA inl CDs-LID.

! Reason for Request |
Please checkmark the item(s) that best explain the reason for your request.

O Structural Damage [1 Sewer Damage [ Overgrown [J Poor Condition
U Litter/Debris [ Personal Preference

[X Other (explain):_T¢ A2IV10€ Commyuiy siTnive /Resrive- PracE Fol RESIDENTS WITH
HEALTH ISSUCE WREN WALIKIAC AND & SiTTIVL PLACE FOl CONVENSATION.,
GUIDELINES:

o Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities
may justify removal if corrective measures are not practical.

e Overgrown/Crowded: Trees or plants that have outgrown the available space may justify
removal.

e Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for
corrective action before removal/replacement is considered.

e Litter and Debris: Because all trees shed litter seasonally, this is not an adequate reason to
justify removal.

e Personal Preference: Because one does not like the appearance or other characteristics of

the tree or plant does not justify its removal.

View Obstruction: Trees will not be off-schedule trimmed or removed due to view obstruction.

Landscape/Forms/Request Forms Page 10f2

Revised: March 2024 Agenda ltem#11
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| Description & Location of Request I
Please briefly describe the situation and the exact location of the subject of the request (e.g.,
“roots of pine tree in front of manor XYZ are lifting the sidewalk”). Attach pictures as necessary.

I’:g‘id UESIA- ’ngyur{&'g fjn,_c.ug 4 0L /\lﬂu LASDSC A vl CSLT /-lﬂ“/ycywc’,ﬁ?>

BEuck #H | oopps, e 521D (Fisi CHoice)

Beyed B2, O s i TE 5)94

= Signatures of All Neighbors Affected By This Request |
Because your request may affect one or more of your neighbors, it is imperative that you obtain
their signatures, manor numbers, and whether they are for, undecided, or against this request.

Signature Manor # For | Undecided | Against

St ArrpcH )

(Please attach a separate sheet if more signatures are necessary.)

l Acknowledgement - Owner

By signing. you are acknowledging this request.
_ T Homas D, WAL 4cE

Owner's Signature Owner's Name

OFFICE USE ONLY
MOVE-IN DATE: DATE: INITIALS:
530 540 570 LAST PRUNED:
RELANDSCAPED: NEXT TIME:

TREE SPECIES:

COMMENTS:

TREE VALUE: TREE REMOVAL COST:

Agenda Tt&m#11
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Signatures of All Neighbors Affected By This Request - additional

Because your request may affect one or more of your neighbors, it is imperative that you obtain
their signatures, manor numbers, and whether they are for, undecided, or against this request.

Signature Manor # For Undecided | Against

5320 | X
(] i
A2 ¢ <\

T / | ~t/
A /’

~ 1 ’f//)

;\/ ('.‘\“P,’( \‘/

;_‘ V] 4| )
SN L

- ':,A /s T L'//
. //
) ‘ “{* \\\/‘/
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Attachment 2

UNITED LAGUNA WOODS

MUTUA'L

RESOLUTION 01-24-27

Bench Policy

WHEREAS, Resolution 01-12-34 adopted February 14, 2012 states the type of
bench, color, and model of bench; and

WHEREAS, the landscape committee recognizes it does not address location,
placement, adjacent surfaces or other safety considerations; and

NOW THEREFORE BE IT RESOLVED, March 12, 2024, that the Board of
Directors of this Corporation introduces the revised Bench Policy which gives
guidance and direction on the type of bench, color, and model of bench, request
procedure, placement, and safety considerations; and

RESOLVED FURTHER, Heritage Bench style made of recycled plastic slats in
cedar color and a heavy-duty cast aluminum frame, powder coated in black for all
benches. Benches should have the following requirements:
. Benches should have a seat height of 17" to 19" above ground or floor space.
. Clear "firm and stable" ground space adjacent to benches should be

included and should be a minimum of 30" x 48".
e  Seat backs should be provided that extend the full length of the seat.
. Benches should include armrests; and

RESOLVED FURTHER, for benches located on paved walkways, the bench should
be placed behind the back of the sidewalk. In locations where this is not possible,
there should be at least four feet of clear space in front of the bench to allow for
pedestrian traffic while someone is seated on the bench and thirty inches on at
least one side to permit a wheelchair to sit aside the bench; and

RESOLVED FURTHER, in unpaved areas, such as passive parks and landscaped
areas, benches shall be placed where there is clear access to the bench on
unobstructed, weather resistant, firm, and stable ground from a paved walkway. If
there is more than one bench in a given area, at least one shall be accessible by
wheelchairs; and

RESOLVED FURTHER, seating areas should be shaded, if possible and benches
should be anchored to prevent unauthorized movement or theft; and

Agenda ltem#11
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RESOLVED FURTHER, no benches can be donated as a memorial and no plaque
maybe placed on them; and

RESOLVED FURTHER, requests for benches, whether to be funded by the Mutual
or by donation, shall be accomplished through the Landscape Request Form
process. As with other requests, staff would meet with the requestor, ascertain the
need and possible locations and prepare a recommendation for consideration by
the Landscape Committee; and

RESOLVED FURTHER, that Resolution 01-12-34, adopted February 14, 2012 is
hereby superseded and cancelled; and

RESOLVED FURTHER, that the officers and agents of this Corporation are hereby
authorized on behalf of the Corporation to carry out the purpose of this resolution.

Agenda ltem#11
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Attachment 4

Landscape Services Department
Cost Estimate

Labor: Work Ctr Description Hours Labor Rat¢ Ext. Labor $
510 Bench Installation into Sidewalk 8[S 50.80 $406.40
$ -
TOTAL LABOR S406.40
Materials: Description Qty Unit Cost Ext. Cost $

Recycled Plastic Heritage Park Bench

6' Length Frame: Black Slat; Brown 1 $1,142.00 $1,142.00
DG and concrete material 1 $200.00 | S 200.00

TOTAL MATERIALS $1,342.00
TOTAL ESTIMATED COST $1,748.40

Agenda ltem#11
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UNITED LAGUNA WOODS

J T U A |

STAFF REPORT

DATE: August 26, 2024
FOR: Landscape Committee
SUBJECT: Bench Request: 60-Q Calle Aragon

RECOMMENDATION
Deny the request for a bench at CDS 16.

BACKGROUND

On August 5, 2024, the resident requested a bench to be placed (Attachment 1). According to
the request, it provides a gathering area for residents to visit. These residents must stand just

to visit and have nowhere to sit. Many residents in the area use walkers and cannot stand for

long periods of time.

On March 12, 2024 the United Board of Directors approved an updated bench policy
(Attachment 2). There are six signatures in favor of the bench placement. On April 22, 2024,
the United Landscape Committee recommended to the Board of Directors approval of a bench
in request from 60-Q in CDS 16 for residents to use while waiting for the bus. On May 14,
2024, the Board of Directors approved the installation of the bench; the bench was installed in
August of 2024.

DISCUSSION

Staff recommends denying the bench request at this time. The areas in CDS 16 are large turf
areas with trees. These will be among the areas under consideration for turf reduction as part
of AB1572. As community gathering area definitions, descriptions, and appurtenances are still
in flux, staff recommends waiting until the planning process is further along before moving
forward with more work of this nature.

FINANCIAL ANALYSIS
The cost to purchase the benches and install is $1,748.40. The placement and install would
be accomplished with Landscape Services staff (Attachment 3).

Prepared By: Megan Feliz, Department Administrative Assistant

Reviewed By: Kurt Wiemann, Director of Landscape Services

Agenda ltem #12
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Attach ment 1

[

T

Laguna Woods Village’
MUTUAL LANDSCAPE REQUEST FORM
PLEASE NOTE: THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANCE REQUESTS

For all non-routine requests, please fill out this form. Per the policy of your Mutual, if your request
falls outside the scope of the managing agent's authority, it will be forwarded to the Mutual's
Landscape Commitiee for review. If you are unsure whether your request falls into this category,
first contact Resident Services at 597-4600 in order to make that determination.

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES.

. Resident/Owner Information .
You must be an owner to request non-routine Landscape requests.

___60-Q Calle Cadiz ' 8-5-24
Address Today's Date

Florence Friedman_ -

Telephone Number

Residant's Name

] __Non-Routine Request
Please checkmark the item that best describes your request. If none apply, please checkmark
“Other” and expiain.

[1 Tree Removal 1 New Landscape L1 Off-Scheduie Trimming

XOther {explain):Bench Request in the grass area outside B60 as community gathering

Reason for Request
Please checkmark the item(s) that best explain the reason for your request.

01 Structural Damage [ Sewer Damage ] Overgrown [ Poor Condition
U Litter/Debris O3 Personal Preference
PLother; Would like an area for friends and neighbors to sit under tree

GUIDELINES:

o Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities
may justify removal if corrective measures are not practical.

* Overgrown/Crowded: Trees or plants that have outgrown the available space may justify
removal.

« Damaged/Declining Health: Trees or plants that are declining in heailth will be evaluated for
corrective action before removal/replacement is considered.

o Litter and Debris: Because all frees shed litter seasconally, this is not an adequate reason to
justify removal.

s Personal Preference: Because one does not like the appearance or other characteristics of

the tree or plant does not justify its removal.

View Obstruction: Trees will not be off-schedule trimmed or removed due to view cbstruction,

Agenda ltem #12
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Revised: March 2024 OVER =

Description & Location of Reguest ]
Please briefly describe the sifuation and the exact location of the subject of the request (e.g.,
“roots of pine free in front of manor XYZ are lifting the sidewalk”). Affach pictures as necessary.

Signatures of All Neighbors Affected By This Request |
Because your request may affect one or more of your neighbors, it is imperative that you obtain
their signatures, manor numbers, and whether they are for, undecided, or against this request.

- Si 'nature | Manor# | Foy | Undecided | Against

‘For,.| indecided | Against

are Necessary.,)

ent - Qwner i |
1

Gt [ EOAAY ' ﬂ R | . |I
Owner's Name
are necessary.)

Acknowledgement - Owner |

MOVE-IN DATE: DATE: INITIALS:
530 540 570 LAST PRUNED:
COMMENTS:

Agenda ltem #12
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Attachment 2

UNITED LAGUNA WOODS

MUTUA'L

RESOLUTION 01-24-27

Bench Policy

WHEREAS, Resolution 01-12-34 adopted February 14, 2012 states the type of
bench, color, and model of bench; and

WHEREAS, the landscape committee recognizes it does not address location,
placement, adjacent surfaces or other safety considerations; and

NOW THEREFORE BE IT RESOLVED, March 12, 2024, that the Board of
Directors of this Corporation introduces the revised Bench Policy which gives
guidance and direction on the type of bench, color, and model of bench, request
procedure, placement, and safety considerations; and

RESOLVED FURTHER, Heritage Bench style made of recycled plastic slats in
cedar color and a heavy-duty cast aluminum frame, powder coated in black for all
benches. Benches should have the following requirements:
. Benches should have a seat height of 17" to 19" above ground or floor space.
. Clear "firm and stable" ground space adjacent to benches should be

included and should be a minimum of 30" x 48".
e  Seat backs should be provided that extend the full length of the seat.
. Benches should include armrests; and

RESOLVED FURTHER, for benches located on paved walkways, the bench should
be placed behind the back of the sidewalk. In locations where this is not possible,
there should be at least four feet of clear space in front of the bench to allow for
pedestrian traffic while someone is seated on the bench and thirty inches on at
least one side to permit a wheelchair to sit aside the bench; and

RESOLVED FURTHER, in unpaved areas, such as passive parks and landscaped
areas, benches shall be placed where there is clear access to the bench on
unobstructed, weather resistant, firm, and stable ground from a paved walkway. If
there is more than one bench in a given area, at least one shall be accessible by
wheelchairs; and

RESOLVED FURTHER, seating areas should be shaded, if possible and benches
should be anchored to prevent unauthorized movement or theft; and

Agenda ltem #12
Page 5 of 7



RESOLVED FURTHER, no benches can be donated as a memorial and no plaque
maybe placed on them; and

RESOLVED FURTHER, requests for benches, whether to be funded by the Mutual
or by donation, shall be accomplished through the Landscape Request Form
process. As with other requests, staff would meet with the requestor, ascertain the
need and possible locations and prepare a recommendation for consideration by
the Landscape Committee; and

RESOLVED FURTHER, that Resolution 01-12-34, adopted February 14, 2012 is
hereby superseded and cancelled; and

RESOLVED FURTHER, that the officers and agents of this Corporation are hereby
authorized on behalf of the Corporation to carry out the purpose of this resolution.

Agenda ltem #12
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Attachment 3

Landscape Services Department
Cost Estimate

Labor: Work Ctr Description Hours Labor Rat¢ Ext. Labor $
510 Bench Installation into Sidewalk 8[S 50.80 $406.40
$ -
TOTAL LABOR S406.40
Materials: Description Qty Unit Cost Ext. Cost $

Recycled Plastic Heritage Park Bench

6' Length Frame: Black Slat; Brown 1 $1,142.00 $1,142.00
DG and concrete material 1 $200.00 | S 200.00

TOTAL MATERIALS $1,342.00
TOTAL ESTIMATED COST $1,748.40
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